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Welcome to our year  
This year has been a really exciting and busy year for Modo. 

 We delivered over 1,500 workshop hours to more than 

9,800 participants. 

 We helped young people to achieve over 280 accredited 

awards celebrating 9,500 hours of achievement. 

 150 volunteers gave nearly 10,000 hours of their time. 

 Encounter Youth Cafe had over 150 attending on a weekly 

basis, and Police Scotland reported a 46% reduction in crime. 

 Our show, Confusion of Tongues toured across 

Aberdeenshire, and at festivals in France and Italy. 

 Modo attended 26 local galas and events bringing stilt 

walkers, fire shows and circus workshops to towns and 

villages across Aberdeenshire. 

 Aden-een, the Shell Fireworks Parade 2018 was the biggest, 

the busiest and the best yet! 

 We won the Prevention and Inclusion Award at the National 

Youth Work Awards! 

  

http://www.modo.org/
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Who are Modo 
Modo uses circus to engage young people across Aberdeenshire 

and to help them to change their lives for the better. 

Harnessing the skills and thrills of circus, Modo helps young people 

to improve life chances, skills, confidence and self-esteem while 

celebrating and creating the culture and community of the region. 

I'm very glad my daughter got involved with Modo. The 

change in her has been amazing. You have given her 

experiences I couldn’t dream of as a parent. I am very 

grateful for that. Thank you. 

Working closely with partners, Modo provides young people with 

positive, progressive and accredited activities, and contributes widely 

to providing positive pathways.  

Modo is committed to finding ways to engage and to inspire the 

widest cross section of the population. In all our work we seek to 

have a real purpose.  

http://www.modo.org/
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Positive Pathways 
Modo is proud to play a role in supporting young people in their 

progression and on to positive pathways. In response to the clear 

need in Aberdeenshire, Modo ensures that participants gain real, 

valuable, transferable skills through taking part, and supporting 

participants to gain recognised accreditation for their achievements. 

Being a volunteer has made me so confident. Before I 

went to Modo I was very shy and now I could teach 

anyone the skills that I have learned. 

Modo provides ongoing training to staff and volunteers. Volunteers 

and staff are given the skills and the approaches to encourage and 

support other young folk, passing on their skills and enthusiasm 

while gaining accreditation to help them on to positive destinations 

(training, education and employment). 

Awards accredited in partnership with Aberdeenshire Voluntary 

Action, Aberdeenshire Council and the Adult Learning Partnership. 

  

http://www.modo.org/
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CircoModo 
CircoModo is our style of social circus. It brings together participants 

from all backgrounds to learn, work and have fun together. 

CircoModo is always one of the highlights of my week 

and everyone there, no matter how different, will always 

feel like they fit in. Everyone is always so nice. 

CircoModo gives young people the chance to engage, to learn circus 

skills and gain life skills and accreditation while they do. It provides 

positive pathways for young people, celebrating their achievements 

and improving their life chances. Since April 2018 over 170 young 

people have engaged through CircoModo. 80% of participants are 

aged between 10-15. 

I believe in myself more and think I am more capable 

than I realised I was. 

CircoModo is funded by Opportunities for Young People 

  

http://www.modo.org/
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Learning Pathway Plusses  
Modo are committed to finding new ways to engage and progress 

young people, and especially those not engaging with other services.  

Learning Pathway Plusses (LPPs) are educational programmes that 

are tailored to the young person’s needs. Every LPP is different, but 

has the focus of working with the young person to help them to 

achieve their potential. 

Using circus as a base, Modo helps young people to build resilience, 

team work, communication skills, self-belief and overall confidence. 

All of which are vital skills for their future. This year Modo have 

delivered 9 LPPs, totalling 382 hours spent with young people on 

Learning Pathway Plusses.  

I like the relaxed atmosphere and the fact there is not 

loads of pressure to finish things; you can take your time 

and do things at your own pace. 

LPPs are delivered in partnership with Aberdeenshire Council 

  

http://www.modo.org/
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Training 
Modo staff and volunteers continue to attend as much training as 

possible to enhance their skills and knowledge. 

Training is undertaken in a wide range of topics ranging from 

different styles of teaching circus and working with children who 

have behavioural issues and emotional needs, to mental health first 

aid, all with an emphasis on passing it on to others. 

Alongside external training courses, we have helped 3 young people 

complete Modern apprenticeships. We have also employed 4 more 

young people through Community Jobs Scotland. 

Since volunteering at the youth café I have become more 

sociable and confident. I’m no longer shy, I’ve made lots of 

new friends and I like speaking to different young people. 

Modo’s volunteer training was funded by The Robertson Trust and 

The Corra Foundation, and the Volunteering Support Fund (Scottish 

Government funding  managed by Impact Funding Partners) 

  

http://www.modo.org/
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Encounter Youth Cafe 
In the past year Encounter Youth Café has continued to open 3 

nights a week welcoming over 150 young people each week. 

Encounter has continued to offer a safe space for young people to 

come and be with friends, get support and advice or even just have 

the space to do homework! The Youth Café has a wide range of free 

activities for the young people, from pool, arts and crafts, to 

basketball and circus. 

We have been working really hard to make connections and work in 

partnership with local organisations. Thanks to donations from local 

businesses we offer free food for any young person attending the 

café, but primarily for those in need.  

The Youth Café is funded by Trusthouse Charitable Foundation, 

Foundation Scotland, Cashback for Communities, The Tudor Trust, 

St James Place Charitable Foundation, Santander Discovery Grant, 

Northsound 1 Cash for Kids, Buchan Area Committee Grant,           

The Swire Trust, A Chance to Succeed and The Stafford Trust. 

  

http://www.modo.org/
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Crime Reduction 
One of the main reasons for working so hard to sustain Encounter 

Youth Café was not only to help and support the young folk, but to try 

to divert groups of young folk from anti-social behaviour and crime. 

I can be me. I don’t have to pretend to be somebody else, 

I can just be me and everyone accepts me for who I am. 

Since opening in 2016 Modo staff and volunteers have planned and 

produced a variety of diversionary activities. Using activities such as 

basketball and circus skills such as fire swinging and stilt walking, we 

are able to and continue to work with and build relationships with 

young people who are not engaging positively with other services. 

Police Scotland reported a 46% reduction in Crime in Drummers 

Corner. Buchan Area Inspector George Cordiner said, “Modo has 

been a significant contributor to the reduction of anti-social 

behaviour. Their tireless work in Peterhead Town Centre has been a 

great benefit to Police Scotland in both demand and resourcing.” 

 

  

http://www.modo.org/
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Everyday Essentials 
After months of receiving huge amounts of generous donations from 

the local community and organising all the clothes, jackets, 

stationary and toiletries, Modo opened Everyday Essentials. 

In response to increasing demand, Modo and Community Connect 

decided to establish a store of everyday essentials that young 

people need but, due to personal circumstances, cannot afford. 

You’ve given me a new life to look forward to and with the 

awards and stuff it’s completely changed me. 

The items are stored in Encounter in Drummer’s Corner, and can be 

accessed any time the Youth Café is open (Mon 4-8pm, Wed 6-8pm 

& Fri 4-8pm), or at other times by arrangement. 

The service is free and open to any young person (whether they 

normally attend Modo or not) and completely confidential. 

Everyday Essentials is run in partnership with Community Connect 

  

http://www.modo.org/
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Christmas and other days 
Modo is committed to partnerships with local organisations to reach 

out to those most in need. This year saw Modo hosting the Buchan 

Giving Tree which distributes presents donated by the local 

community to children and families throughout Buchan. 

Modo also supported Community Connect which provided a free 

Christmas Dinner for 120 people, hosted by the Salvation Army. 

At Easter, inspired by a news report on child poverty in Peterhead, 

18 businesses contributed 250 eggs. The eggs were distributed by 

Modo, the Family Centre, and Buchan Development Partnership and 

partners to help those children who might otherwise go without. 

An amazing act of kindness from local businesses.  

While it is troubling that in this day and age there are 

young people who have to go without, it is heart-warming 

that there are people in our community who care and go 

out of their way to do their bit. 

  

http://www.modo.org/
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Encounter Feasibility Study 
Modo are very excited to embark on a feasibility study to create a 

business plan to create a fully functioning community cafe. 

Our vision is to create a vibrant and accessible community cafe that 

produces high quality meals, brings together the community, 

(particularly those at risk of isolation or disadvantage), is a focal 

point for community events and activities, and provides volunteering 

and work experience opportunities for all sections of the community.  

What Modo achieves with young people is beyond belief.  

They transform their lives, build confidence and get 

these youngsters believing in themselves again. 

To get to this stage will take a long time, but the ball is rolling and we 

are excited to see what the future holds! Keep an eye out on our 

facebook pages for opportunities to have your say. 

The Feasibility Study is supported by Aberdeenshire Social 

Enterprise Support Fund and delivered by Athena Solutions. 

http://www.modo.org/
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Confusion of Tongues 
Confusion of Tongues is a comic circus kerfuffle revelling in the 

chaos and the shenanigans that follow as a group of oddballs gather 

under a common flag to create a new world. 

A little miracle of a show; funny, nostalgic, smart, 

touching, even poetic and magical at times. 

This year Modo spent 6 months working with young people to create 

the show. It was first performed to standing ovations at festivals in 

Italy and France. The show was also performed at Scottish Week, 

Cruden Bay Gala and in the woman’s wing in HMP Grampian.  

In September the show was performed at the Mash Up Youth 

Festival at Haddo House to celebrate the Year of Young People. 

Future performances include Peterhead and Vilnius (Lithuania) 

Confusion of Tongues is funded by an Opportunities for Young 

People Grant (Aberdeenshire Council), and supported by the 

Fraserburgh Rotary Club, Cruden Bay Folk Club and the Budding Rose  

  

http://www.modo.org/
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Aden-een, the Shell Fireworks Parade 
Thousands gathered again this year for Aden-een, the Shell 

Fireworks Parade. Hundreds of young people bursting with 

enthusiasm put on the Greatest Show on Earth, performing their own 

versions of circus and also touching on its history. 

This year’s event marked two big anniversaries. 2018 not only saw 

UK wide celebrations for the 250th Anniversary of Circus, but it also 

marked the 10th year of the Shell Fireworks Parades. 

The Shell Fireworks Parade brings together and engages hundreds 

of participants, giving them real, transferable skills and experiences. 

The whole event was amazing, by far the best one ever. 

Fireworks were outstanding. Performers were brilliant. 

Thank you to everyone involved. 

Aden-een, the Shell Fireworks Parade is funded by Shell and 

supported by Buchan Development Partnership, Aden Country Park 

and Aberdeenshire Council.  

  

http://www.modo.org/
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Festivals and Exchanges 
Modo is committed to providing young people the opportunity to 

extend themselves, to gain new skills and experiences and to meet 

other like-minded young people. Attending festivals allows young 

people to share their enthusiasm, celebrate their passion, and to 

learn new skills and approaches. 

Modo has gave me the opportunities to go to different 

countries to attend festivals and share my passion with 

people who have the same passion as me. 

This year we took groups to: 

 CircusWorks Youth Circus Festival in Newcastle under Lyme 

 Monte Compatri for the second Jembe Festival 

 Milan to spend a week teaching circus at summer camps 

 The European Youth Theatre Festival in Grenoble, France  

  European Youth Circus Training, Tallinn, Estonia  

 The National Youth Circus Event in London 

  

http://www.modo.org/
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HMP and YOI Grampian 
At the start of September Modo started working in the Women’s 

Wing at HMP & YOI Grampian, as part of the YOYP (Year of Young 

People). Over the 5 week programme, Modo went into the wing and 

taught the woman a range of circus skills including plate spinning, 

juggling, tightwire and stilt walking. Each week there were around 

15-20 women taking part, with 10 of them being regular attenders. 

The project went really well, and a lot of the women who didn’t 

engage well with other projects and services took part 

enthusiastically. Modo returned in December to put on a special 

Christmas show in the prison. 

I just wanted to say thank you again to you and your 

team for taking the time to put on such a great 

performance in HMP Grampian last night.  We really do 

appreciate the effort that is put in. The ladies in Banff 

Hall thoroughly enjoyed the evening and I think it was 

really positive for the ladies to work with your group. 

  

http://www.modo.org/


17 | P a g e    www.modo.org.uk          Modo – Circus with Purpose 

Galas and Events 
Modo spent many weekends attending galas and events this year 

bringing stilt walkers and circus workshops to towns and villages 

across Aberdeenshire and beyond, as well as providing shows, fire 

performances and contributing to parades and events. 

I love Modo workshops, they are fun, engaging and with 

great rapport between Modo staff and participants. It just 

works with no effort and the benefits of the sessions are 

always very positive. 

The opportunity to give something back is much appreciated by 

participants and the wider community. By visibly and enthusiastically 

contributing to community events Modo helps to improve the 

perceptions of young people, and to recruit new participants. 

We love having you guys, there is always something to do 

for everyone. I love seeing the parents taking part too. 

  

http://www.modo.org/
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Support Modo 
 Modo provides all its youth activities free at the point of use so that 

the opportunities are accessible to those who really need them. We 

rely on different kinds of fundraising to keep the plates spinning. 

We really need the community to support us with this. 

They are friendly, fun, caring and supportive. Without 

Modo, I would be a different person, I wouldn't feel so 

good about myself. 

Can you make a donation? Please contact us or go online to: 

www.goldengiving.com/charity/modo 

Would you be able to help us fund raise in creative and fun ways? 

Do you know of an organisation that might like to sponsor Modo? 

If can you help us to keep making the difference, you will find our 

contact details at the back.  

http://www.modo.org/
http://www.goldengiving.com/charity/modo
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Thank you! 
The work that Modo does would be impossible without the 

commitment, enthusiasm and support of the volunteers who 

contribute to every aspect of our work. Thank you to all of you! 

My self esteem has improved so much. Now, if I want to 

learn something new and I don’t get it, I won’t give up.   I 

never really believed I could do a lot but now I know, 

because I’ve already learnt so much from Modo, that if I 

keep trying I can probably get it.  

Modo is committed to partnership working and is proud to have 

worked with the following organisations:  

Aberdeenshire Council, Aberdeenshire Community Planning 

Partnership, GIRFEC, Shell, Buchan Development Partnership, 

Aberdeenshire Voluntary Action and Skills Development Scotland. 

Modo thanks its funders, champions and supporters, without whom 

none of this would be possible. 

 

  

http://www.modo.org/
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Contact 
If you’d like to find out more about Modo and its work, or how to get 

involved, please contact: 
 

Modo - Circus with Purpose                                

15 Erroll Street, Peterhead, AB42 1PU                           
 

Telephone: 01779 600 020                          

Email:   info@modo.org.uk 
 

Website:  www.modo.org.uk 

Facebook:  www.facebook.com/theatremodo 

Instagram: www.instagram.com/modoscotland 

Youtube:  www.youtube.com/theatremodo 

LinkedIn:  www.linkedin.com/company/modo-circuswithpurpose 

Vimeo:   www.vimeo.com/ModoCircusWithPurpose 

Twitter:  www.twitter.com/modoscotland 

Flickr:  www.flickr.com/photos/theatremodo 
 

Modo – Circus with Purpose is a Company Limited by Guarantee 

Registered in Scotland: No. 157362 

Recognised Scottish charity: No. SC023579 

 

http://www.modo.org/

