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Introduction and Aims  

Modo actively encourages the safety and well-being of children and young people, and a 

culture and environment which supports this.  

Modo recognises that the welfare of the child or young person is the paramount consideration 

and that all children and young people regardless of age, disability, gender, racial or ethnic 

origin, religious belief or sexual identity have a right to protection from harm or abuse.  

We aim to create a safe environment where children and young people can enjoy rewarding 

and stimulating experiences, and to take all reasonable steps to promote safe practice.  

Children and Young People  
We recognise that children and young people should be:  

• listened to and heard 

• valued and respected as individuals 

• respected for their identity and uniqueness 

• encouraged and praised 

• involved in decisions as appropriate 

regardless of gender, ethnicity, disability, sexual orientation or religion.  

Staff and Recruitment  
Staff and volunteers work together to encourage the development of an ethos which 

embraces difference and diversity and respects the rights of children, young people and 

adults.  

We recognise that it is everyone at Modo’s responsibility to promote the protection of children 

and young people. In following the company policy, staff are expected to maintain a sense of 

proportion, apply common sense to situations and protect the child’s welfare as paramount.  

Modo is registered with the Protecting Vulnerable Groups Scheme (PVG) managed by 

disclosure Offers of employment to positions working with children and young people will be 

subject to PVG checks.  
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Monitoring and management  
All Staff in this organisation accept and recognise our responsibilities to develop awareness of 

the issues which cause children harm.   

In all projects involving children and young people the nominated Child Protection Officer 

(CPO) will be the focal point for all child protection and will have the responsibility to provide 

advice and guidance to those who believe a child may be at risk of harm or are told of a child 

welfare issue.  

Modo takes any suspicion, disclosure or allegation of abuse very seriously, and the company 

Child Protection Procedures set out the supportive, confidential and professional nature of how 

suspicion, disclosure or allegation of abuse are reported both internally within Modo and to 

appropriate statutory authorities.  

Principles of Good Practice  
Modo will endeavour to safeguard children and young people by:  

1. Treating children and young people with care respect and dignity. 

2. Ensuring communication with children and young people is open and clear. 

3. Adopting child protection guidelines through procedures and a code of conduct for 

staff and volunteers. 

4. Sharing information about child protection and good practice with children, parents 

and carers, staff and volunteers. 

5. Ensuring that all workers understand their legal and moral obligations to protect 

children and young people. 

6. Ensuring that all workers understand their obligations to report care or protection 

concerns about a child/young person, or a worker’s conduct to the organisations 

designated person. 

7. Assess the risks to children and young people in all activities. 

8. Ensuring that all procedures are implemented in a consistent and equitable manner. 

9. Sharing information about concerns with agencies who need to know, and involving 

parents and children appropriately. 

10. Developing best practice for recruitment and selection of staff and volunteers. 

11. Providing effective management for staff and volunteers through supervision, 

support, training and opportunities to develop their skills and knowledge. 

12. Ensuring that children and young people are enabled to express their ideas and 

views. 

13. Regularly monitoring and reviewing our policy and good practice to keep up-to-date 

with developments relating to the care and protection of young people and children. 

NB It is important that staff members and young people are aware of, and confident in 

following, Modo’s principles. Staff and young people should actively and openly discuss the 

issues within this document in order to ensure that we work in an environment where the 

systems of reporting  
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are clear, and everyone feels comfortable in how to deal with suspicion, disclosure or allegation 

of abuse.   

What is child abuse?  
The definition of child abuse adopted in Scottish Government guidance states: “Abuse and 

neglect are forms of maltreatment of a child. Somebody may abuse or neglect a child by 

inflicting, or by failing to act to prevent, significant harm to the child. Children may be abused in 

a family or in an institutional setting, by those known to them or, more rarely, by a stranger. 

Assessments will need to consider whether abuse has occurred or is likely to occur.” (Para 31)  

There are different types of abuse:  
• Physical injury - being hit, kicked or punched 

• Physical neglect - not being properly fed or clothed or cared for 

• Sexual abuse - inappropriate sexual behaviour or language 

• Emotional abuse - constantly criticised, ignored, humiliated 

When to be concerned about a child or young person  
There are a variety of ways concerns about a child or young person can come to light.  

These include:  

• a child or young person telling you or someone about an experience 

• observation of changes in a child or young person’s behaviour and/or presentation 

• concerns expressed by a third party e.g. other workshop leader, other child, parent 

• witnessing an incident involving the child or young person and/or parents 

Observations of a child or young person's behaviour  
Children and young people can communicate their experiences without words. A child or young 

person may become withdrawn or upset. You may notice a deterioration in their physical 

appearance or health.  

Whilst it is important that we do not leap to conclusions about the cause of the changes, you 

should pass on your concerns initially to the adult responsible for the group e.g. Teacher, senior 

youth worker. Please let the Child Protection Officer (CPO) know if you have done this. If it is 

not appropriate or you feel you cannot approach the person responsible for the group, contact 

your CPO.  
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Concerns from a third party  
Concerns about a child or young person's welfare may be raised by someone other than the 

child or young person themselves. It may be from an adult, other children or young people who 

wish to talk to you because they are worried about a friend or inadvertently allude to something 

which raises your concern.   

In all of the above scenarios, pass your concerns initially to the adult responsible for the group 

e.g. teacher, senior youth worker. Please let the CPO know if you have done this. If it is not 

appropriate contact your CPO immediately. 

Witnessing an incident  
There may be times when you witness an incident that raises concerns about a child or young 

person's welfare. In such instances consideration must be given to the immediate safety of the 

child. You should seek immediate assistance from your CPO.  

If a child or young person discloses  
If a child or young person appears to be telling you about an abusive experience it is important 

to listen carefully to what the child or young person is saying. It is not your job to question the 

child or young person in detail about their alleged experiences, do not pry or ask unnecessary 

questions. However, you may have to clarify with the child or young person what they are 

saying to ensure you fully understand what you are being told.  

What you should do  
If a child or young person tells you something has happened  

Do  

• stay calm 

• listen to the child or young person 

• keep any questions to a minimum 

• reassure the child or young person they were right to tell 

• tell the child or young person what you’re going to do next 

• record in the child or young person’s own words what has been said 

• act promptly and immediately report to your CPO 

• ask for support for yourself if you feel you need it 

Don’t  

• ask too many questions 

• make any false promises 

• express shock or anger at what is being said to you 



 

 

• interpret what the child or young person is saying to you - just record and report 

• delay listening to the child or young person or passing on your concerns 
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• carry out an investigation into the allegation 

• Speak to the parent or carer about what has been alleged until your CPO has 

discussed concerns with the appropriate authority. 

What to do if you think a someone is at risk of abuse  
• Be supportive to the child or young person. Listen with care, but do not ask any 

unnecessary questions. Take what the child or young person is saying seriously, and 

advise them you will have to pass the information on; 

• Write down the nature of your concern and anything the child or young person may 

have told you using, so far as possible, the words used by the child or young person. 

Remember to sign and date the notes taken; 

• Immediately report the grounds of your concern to CPO who will take steps to pass 

the information on to the relevant person or organisation who will investigate the 

concerns. Do not delay in reporting your concerns. Where possible, advise CPO on 

the same day the concern arises; and 

• If you are unhappy with the response from the named person, you should contact the 

local Social Work Services Office and outline your concerns and the basis for them. 

(See important contacts). 

• The contact details for the appropriate person(s) is appended to this policy. 

Confidentiality  
If a child or young person may be at risk of serious harm, this will always override a 

professional or organisational requirement to keep information confidential. Those employed or 

involved with the organisation have a responsibility to act to make sure that a child whose 

safety or welfare may be at risk is protected from harm. Children, young people and their 

parents will always be told this.  

Action to be taken by the appropriate person  
All cases of suspected or alleged abuse must be treated seriously and the local Social Work 

Services Office should be contacted immediately. The concerns should be clearly stated 

including the basis for them. When the local office is closed the Emergency Social Work 

Service should be alerted (see important contacts).   

If you are unhappy with the response from Social Work Services, you can contact the local 

Police Office or the Reporter to the Children’s Panel and outline your concerns to them. (See 

important contacts).  

What happens next?  
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It is the duty of Social Work Services to investigate matters of concern in relation to the 

protection of the child or young person. Where it is alleged a crime has been committed against 

a child, the matter is likely to be investigated jointly with the Police.  

The investigating Social Worker / Police Officer may require speaking to the person with whom 

the concerns originated. You should co-operate fully with any future enquiries.  

What to do in an emergency  
If you are concerned about the immediate safety of a child, for example a child at risk of 

immediate harm or injury, contact your local police office immediately. Do not delay, as this 

could result in serious injury to a child.  

For telephone numbers see appendix or call 999.  

What if it is someone within the organisation that you are concerned 

about?  
If you have observed a member of the organisation acting in a way that has caused you to be 

concerned, and feel the matter needs to be investigated you should contact the CPO outlining 

your concerns and the basis for them. The CPO will take your concerns seriously and decide 

on an appropriate course of action. This may involve the use of the organisation’s disciplinary 

procedures and / or a referral to Social Work Services / Police.  

If the concerns involve the CPO, this should be reported to the alternative contacts or to Social 

Work Services / Police.  

Supporting the child or young person  
The child or young person is likely to continue to be involved with the organisation following the 

reporting of the concerns. Links should be maintained with the Social Work Services office 

involved in any investigation, in order to offer the appropriate support to the child / family.  

It is important that employees and those involved with the child or young person act in a 

supportive manner. You should:  

• Continue to listen with care; 

• Reassure the child or young person he/she was right to tell, if appropriate; 

• Affirm the child or young person’s feelings as expressed by them; 

• Do not question/interrogate the child or young person; 

• Do not show disbelief; 

• Avoid being judgmental; 

• Do not introduce personal or third party experiences of abuse; and 

• Avoid displaying strong emotions. 



 

 

Historical Abuse Where a child or adult discloses historical abuse, the organisation’s child 

protection reporting procedure must be followed. A full discussion should take place with the 

named person within  
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the organisation to agree what action is required to ensure the safety and wellbeing of the 

individual and others.  

What to do if you have general welfare concerns about a 

child  
There are many circumstances that may cause harm to a child, and require a response, but fall 

short of a concern that a child is being abused. Nevertheless, a build-up of concerns over time 

may in time become serious enough that the child is considered to be at risk of abuse.  

Where you have general welfare concerns about a child you 

should  
• Address the incidents as they arise with the parents/carers, within the practice 

guidance of your organisation 

• Discuss your concerns with the CPO 

• Liaise with other agencies that are working with the child 

• Record your actions. 

You should review general welfare concerns periodically, to see whether the build-up of 

concerns is significant enough to pass on to Social Work Services.  
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Definitions & Terms  

Who is a child?  
A child is defined as anyone under 16 years of age.  

16-18 year olds: 

Young people aged 16-18 years are sometimes classified as children in Scotland. In terms of 

the Children (Scotland) Act 1995, a 16-18 year old will be regarded as a child if they are 

subject to a supervision requirement through a Children’s Hearing.  

For the purposes Part V of the Police Act 1997 a child is defined as anyone under the age of 18 

years.  

The United Nations Convention on the Rights of the Child applies to anyone under the age of 

18. However, Article 1 states that this is the case unless majority is attained earlier under the 

law applicable to the child. 

Although the differing legal definitions of the age of a child can be confusing, the priority is to 

ensure that a vulnerable young person who is, or may be, at risk of significant harm is offered 

support and protection. The individual young person’s circumstances and age will, by default, 

dictate what legal measures can be applied.  

Who is a vulnerable adult?  
The term Vulnerable Adult refers to any person aged 16 or over who for the time being are:  

1. Are unable to safeguard their own welfare or properly manage their affairs, and 

2. are in one or more of the following categories: 

I. a person in need of care and attention by reason of either infirmity or the 

effects of ageing 

II. a person suffering from illness or a mental disorder 

III. a person handicapped by a disability 

Vulnerable Adults may be in need of health or social support services and may be unable to 

take care of him/herself or protect him/ herself from harm and/or exploitation.  

A number of studies suggest that children and vulnerable adults are at increased risk of abuse. 

Various factors contribute to this such as stereotyping, prejudice, discrimination, isolation and a 

powerlessness to protect themselves or adequately communicate that abuse has occurred.   

Staff  
The term staff refers to any person who is engaged in a professional, or voluntary capacity by 

the company.  
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What is Child Abuse  
The lists below are by no means exhaustive but are designed to give employees and people 

involved with the organisation some guidance on how to recognise child abuse. Any 

information has to be seen in the context of the child or young person’s whole situation and 

circumstances.  

Different types of abuse may overlap or co-exist.  

The following definitions are all taken from National Guidance for Child Protection in Scotland 

2010.  

Physical Abuse  
Physical abuse is the causing of physical harm to a child or young person. Physical abuse may 

involve hitting, shaking, throwing, poisoning, burning or scalding, drowning or suffocating. 

Physical harm may also be caused when a parent or carer feigns the symptoms of, or 

deliberately causes, ill health to a child they are looking after.  

Signs of possible physical abuse:-  

• Unexplained injuries or burns, particularly if they are recurrent; 

• Improbable excuses given to explain injuries; 

• Refusal to discuss injuries; 

• Untreated injuries or delay in reporting them; 

• Excessive physical punishment; 

• Arms and legs kept covered even in hot weather; 

• Fear of returning home; 

• Aggression towards others; 

• Running away; 

• Administration of toxic substances. 

Neglect  
Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, 

likely to result in the serious impairment of the child’s health or development. It may involve a 

parent or carer failing to provide adequate food, shelter and clothing, to protect a child from 

physical harm or danger, or to ensure access to appropriate medical care or treatment.  

Signs of possible physical neglect:  

• Constant hunger or inappropriate/ erratic eating patterns; 

• Poor personal hygiene; 

• Constant tiredness; 

• Lack of adequate clothing; 
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• Failure to seek appropriate/necessary medical attention; • Unhygienic home 

conditions. 

Emotional Abuse  
Emotional abuse is persistent emotional neglect or ill treatment that has severe and persistent 

adverse effects on a child’s emotional development. It may involve conveying to a child that 

they are worthless or unloved, inadequate or valued only insofar as they meet the needs of 

another person. It may involve the imposition of age- or developmentally-inappropriate 

expectations on a child. It may involve causing children to feel frightened or in danger, or 

exploiting or corrupting children.  

Signs of possible emotional abuse;  

• Low self-esteem; 

• Continual self-deprecation; 

• Sudden speech disorder/refusal to speak; 

• Fear of carers; 

• Severe hostility/aggression towards other children; 

• Significant decline in concentration span; 

• Self-harm. 

Sexual Abuse  
Sexual abuse is any act that involves the child in any activity for the sexual gratification of 

another person, whether or not it is claimed that the child either consented or assented. Sexual 

abuse involves forcing or enticing a child to take part in sexual activities, whether or not the 

child is aware of what is happening. The activities may involve physical contact, including 

penetrative or non- penetrative acts. They may include non-contact activities, such as involving 

children in looking at, or in the production of, pornographic material or in watching sexual 

activities, using sexual language towards a child or encouraging children to behave in sexually 

inappropriate ways.  

Signs of possible sexual abuse  

• Sleep disturbances or nightmares; 

• Complaints of genital itching or pain; 

• Self-harm; 

• Eating disorders; 

• Unexplained pregnancy; 

• Acting in sexually explicit manner; 

• Anxiety / depression / withdrawn; 

• Fear of undressing e.g. for physical exercise; 

• Low self-esteem; 

• Inappropriate sexual awareness; 

• Running away; 



 

 Modo – Child Protection Policy      12 | P a g e 

• Developmental regression; 

• Lack of trust in adults or over familiarity with adults. 
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Significant Harm  
Significant harm can result from a specific incident, a series of incidents or an accumulation of 

concerns over a period of time. It is essential that when considering the presence or likelihood 

of significant harm that the impact (or potential impact) on the child takes priority and not simply 

the alleged abusive behaviour  

To understand and identify significant harm, it is necessary to consider:  

• the nature of harm, either through an act of commission or omission; 

• the impact on the child’s health and development, taking into account their age and 

stage of development; 

• the child’s development within the context of their family and wider environment; 

• the context in which a harmful incident or behaviour occurred: 

• any particular needs, such as a medical condition, communication impairment or 

disability, that may affect the child’s development, make them more vulnerable to 

harm or influence the level and type of care provided by the family; 

• the capacity of parents or carers to meet adequately the child’s needs; and 

• the wider and environmental family context 

Risk Factors  
The following factors should also act as a prompt for all staff working in an adult or child care 

setting, to consider how they may impact on a child. Where these co-exist, risk may be 

increased:  

• Domestic Abuse 

• Parental alcohol misuse 

• Parental drug misuse 

• Children or Young People experiencing or affected by disability 

• Children and young people experiencing or affected by mental health problems 

• Children and young people who display harmful or problematic sexual behaviour 

• Non engaging families 

• Sudden unexpected death in infants and children 

Harm outside the home  
• Child Exploitation 

• Child Trafficking 

• Online and Mobile phone child safety 

• Children and young people who place themselves at risk 

• Underage sexual activity 

• Forced Marriage 

• Concealed pregnancy 

What is child protection?  
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“Child protection” means protecting a child from child abuse or neglect. Abuse or neglect need 

not have taken place; it is sufficient for a risk assessment to have identified a likelihood or risk 

of significant harm from abuse or neglect. Equally, in instances where a child may have been 

abused or neglected but the risk of future abuse has not been identified, the child and their 

family may require support and recovery services but not a Child Protection Plan. In such 

cases, an investigation may still be necessary to determine whether a criminal investigation is 

needed and to inform an assessment that a Child Protection Plan is not required.  

There are also circumstances where, although abuse has taken place, formal child protection 

procedures are not required. For example, the child’s family may take protective action by 

removing the child from the source of risk. Children who are abused by strangers would not 

necessarily require a Child Protection Plan unless the abuse occurred in circumstances 

resulting from a failure in familial responsibility. For example, if a young child is abused by a 

stranger, a Child Protection Plan may be required only if the family were in some way 

responsible for the abuse occurring in the first instance or were unable to adequately protect 

the child in the future without the support of a Child Protection Plan.  

What is harm and significant harm in a child protection context?  
• Child protection is closely linked to the risk of “significant harm‟. “Significant harm‟ is 

a complex matter and subject to professional judgement based on a multiagency 

assessment of the circumstances of the child and their family. Where there are 

concerns about harm, abuse or neglect, these must be shared with the relevant 

agencies so that they can decide together whether the harm is, or is likely to be, 

significant. 

• Significant harm can result from a specific incident, a series of incidents or an 

accumulation of concerns over a period of time. It is essential that when considering 

the presence or likelihood of significant harm that the impact (or potential impact) on 

the child takes priority and not simply the alleged abusive behaviour. 

• “Harm” means the ill treatment or the impairment of the health or development of the 

child, including, for example, impairment suffered as a result of seeing or hearing the 

ill treatment of another. In this context, ‘development’ can mean physical, intellectual, 

emotional, social or behavioural development and ‘health’ can mean physical or 

mental health. 

• Whether the harm suffered, or likely to be suffered, by a child or young person is 

“significant” is determined by comparing the child’s health and development with what 

might be reasonably expected of a similar child. 

• There are no absolute criteria for judging what constitutes significant harm. In 

assessing the severity of ill treatment or future ill treatment, it may be important to 

take account of: the degree and extent of physical harm; the duration and frequency 

of abuse and neglect; the extent of premeditation; and the presence or degree of 

threat, coercion, sadism and bizarre or unusual elements. Sometimes, a single 

traumatic event may constitute significant harm, for example, a violent assault, 
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suffocation or poisoning. More often, significant harm results from an accumulation of 

significant events, both acute and long-standing, that interrupt, change or damage 

the child’s physical and psychological development.  

To understand and identify significant harm, it is necessary to consider:  

• the nature of harm, either through an act of commission or omission; 

• the impact on the child’s health and development, taking into account their age and 

stage of development; 

• the child’s development within the context of their family and wider environment; 

• the context in which a harmful incident or behaviour occurred; 

• any particular needs, such as a medical condition, communication impairment or 

disability, that may affect the child’s development, make them more vulnerable to 

harm or influence the level and type of care provided by the family; 

• the capacity of parents or carers to meet adequately the child’s needs; and the wider 

and environmental family context. 

• The reactions, perceptions, wishes and feelings of the child must also be considered, 

with account taken of their age and level of understanding. This will depend on 

effective communication, including with those children and young people who find 

communication difficult because of their age, impairment or particular psychological 

or social situation. It is important to observe what children do as well as what they 

say, and to bear in mind that children may experience a strong desire to be loyal to 

their parents/carers (who may also hold some power over the child).  
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Modo Child Protection Officer  

Name:  Martin Danziger  

Position within Organisation:  Creative Director  

Tel No (office):  01779 600 020  

Mobile No:  07973 963 301  

In absence of responsible person, please contact  

Name: Joanne Findlay  

Position within Organisation:  Workshop Coordinator  

Tel No. (office)  01779 600 020  

Mobile 07496 723 347  

Or  

Name:   David Peter 

Position within Organisation: Board Chairman 

Mobile: 074 628 75 171 

Important Contacts  

Social Work Local Offices  
Buchan House, St Peter Street, Peterhead, AB42 1QF  

Telephone: 03456 08 12 08  

Social Work Services – Out of Hours Service  
Telephone: 03456 08 12 06  
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Police Scotland  

999 – Emergency  

101 – Non-emergency  

Reporter to the Children’s Panel  
SCRA, the Exchange No 2, 62-104 Market Street, Aberdeen, B11 5PJ  

Telephone: 0300 200 2181  

Peterhead Academy  
Telephone: 01779 472231  

Family Centre  
53A Windmill St, Peterhead AB42 1UE  

Telephone: 01779 473368  
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